MINUTES OF UTOPIA REGULAR BOARD MEETING - JANUARY 31, 2005

THE UTOPIA BOARD OF DIRECTORS HELD A REGULAR MEETING ON
MONDAY JANUARY 31, 2005 AT THE UTOPIA OFFICES, BOARD ROOM; 1385
West 2200 South, Suite 302, West Valley City. THE MEETING WAS CALLED TO
ORDER BY ACTING CHAIR ALEX JENSEN.

MEMBERS PRESENT: LouAnn Christensen, Brigham City, late arrival
Jim Allan, Cedar City
Jim Perry, Cedar Hills
Blaine Lutz — Centerville (substitute)
Alex Jensen — Layton
Ott Dameron — Lindon
Lee King — Midvale
Dan Snarr — Murray
Jim Reams — Orem
Andy Hall — Payson
Ed Skrobiszewski — Perry
Mark Cram — Riverton
Richard Woodworth - Tremonton
Wayne Pyle — West Valley City

OFFICERS PRESENT: Paul Morris, Executive Director
Roger Black, Deputy Director and COO
David Shaw, General Counsel

Acting Chair Alex Jensen called the meeting to order and welcomed all attending. He
turned the time over to Paul Morris, Executive Director.

1. Election of New Officers. Executive Director Paul Morris read the By Laws and
referred everyone to the handouts that were in the packet that outlined the requirements
for Executive Committee representatives. He then turned the time over to Chair Snarr,
who had arrived. Chair Snarr asked for nominations. Board Member Alex Jensen
thanked the existing committee for their efforts. He then made a motion to nominate the
Executive Committee as follows:

Lee King as Chair and the Mid-Size City Representative

Alex Jensen as First Vice Chair and Large City Representative

Jim Reams as Second Vice Chair and as At-Large Representative

Paul Cutler as Third Vice Chair and as Small City Representative

LouAnn Christensen as Fourth Vice Chair and Off Wasatch Front Representative
Board Member Richard Woodworth seconded the motion. A vote was taken; it was
unanimous. Board Member LouAnn Christensen was absent for the vote. Board Member
Jim Reams was excused to catch a flight. Chair Lee King conducted the remainder of the
meeting.



2. Introductions. Chair King called on Paul Morris to make introductions. Mr.
Morris introduced Blaine Lutz, Centerville Finance Director, who is substituting for Paul
Cutler. He introduced Jon Hansen, CEO of MSTAR, a service provider. Jon then gave a
brief overview of MSTAR and indicated that they are moving their headquarters to
Murray. Their goal is to provide triple play to every house from Cedar City to
Tremonton. Then Mr. Morris introduced Nicolle Minster as UTOPIA’s Accounting
Technician who will be watching over all monies.

3. Approval of December 13, 2004 Minutes. Chair King called for a motion to
approve the minutes from the December 13, 2004 meeting. Board Member Jim Allan
made a motion to approve the minutes. Board Member Ott Dameron seconded the
motion. A vote was taken; a majority approved the minutes. Three Board Members
abstained since they were not present at the last meeting. The abstentions were from
Board Members LouAnn Christensen, Andy Hall, and Mark Cram.

4. Resolution 05-01: A Resolution approving the execution of an Interlocal
Cooperative Agreement to lease/purchase Murray City’s fiber optic system. David Shaw,
General Counsel, briefly explained that this contract is a lease purchase. UTOPIA will
initially lease the system and then purchase it when it completes the second round of
financing. Discussion ensued regarding the difference between buying Murray’s fiber
optic network and starting from scratch. Mr. Shaw said it was a win-win situation for
both parties. Paul Morris said this lease would accelerate the UTOPIA network
construction in Murray. Board Member Ott Dameron asked if this lease purchase was a
budgeted item. The answer was affirmative. Ott Dameron then asked when the first
payment is due and what the payment options were. Mr. Shaw stated the payments were
to be pro-rated at $250,000 per year. First payment is due within 30 days of the signing of
this agreement.

A discussion ensued regarding fair market value. Murray did two appraisals and they
came in at $1.3M and $1.33M, not counting the electronics. With the electronics and
same site locations in Murray, the purchase price agreed to was $1,625,093.80. UTOPIA
evaluated the acquisition from a cost to replicate stand point. That amount was estimated
to be between $1.5M and $1.7M. So the agreed price matched Murray’s appraisals and
UTOPIA’s replication costs. Chair King asked for further questions or discussions.
There was none so he called for a motion. Board Member Wayne Pyle made a motion to
approve the resolution. Board Member LouAnn Christensen seconded the motion. A
vote was taken; it was unanimous in favor of adopting the resolution.

5. Resolution 05-02: A Resolution approving the succession line of authority for
Acting Executive Director in the Executive Director’s temporary absence or incapacity.
General Counsel David Shaw introduced this resolution as a necessity, that every
government position is required to have a line of succession three deep. To comply, this
resolution was prepared, listing the order of Executive Director after Paul Morris, as
Roger Black, David Shaw and Cindy Patterson. The COO line of succession after Roger
Black is Paul Morris, Dave Shaw and Cindy Patterson. For General Counsel after David




Shaw is Paul Morris, Ballard Spahr and Parsons Behle. The two law firms will not
charge unless they are actually used.

Chair King called for a motion. The motion to approve Resolution 05-02 was made by
Board Member Dan Snarr. Alex Jensen seconded the motion. A vote was taken; it was
unanimous.

6. Resolution 05-03: A Resolution approving an Interlocal Cooperative Agreement
between UTOPIA and West Valley City for information technology services. David
Shaw explained that this agreement was similar to UTOPIA’s relationship with Murray
City on local and long distance telephone service. Paul Morris said that is why “West
Valley City” shows on caller ID when UTOPIA calls. Effort is being made to see if it
can be changed to be “UTOPIA” on the caller ID. There was no discussion. The Chair
called for a motion. Board Member Richard Woodworth made a motion to approve the
resolution. Board Member Ed Skrobiszewski seconded the motion. A vote was taken; it
was unanimous.

Mr. Morris reminded the cities that he wants a digital picture from each city to decorate
the bare walls in UTOPIA’s offices. An aerial photo would be fine, too. UTOPIA will
frame and hang them about the board room and in the conference room.

Board Member Alex Jensen expressed his confidence in the UTOPIA staff and said they
had earned the Board’s trust. He mentioned specifically the way the Murray Agreement
was handled.

Chair King called for a motion to adjourn. Board Member Dan Snarr made a motion to
adjourn.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


